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South Auckland Social Wellbeing Board 5-Year Strategy

Embed an end to end collaborative
way of working across prevention,
crisis and resilience building

Achieve equitable whinau-centred
commissioning that enables whinau voice,
and lwi and NGO leadership

Establish iwi leadership in governance and
local community partnerships

Key Pillars

Resilient communities built on seif detarmined need and strengths; that flourish within environments that support and snable protective factors
Devolved funding models that promote equity and facilitate a one-plan spproach
A flexible system of proportionate universalism that reflects the diversity of Counties Manukau

Workforce capability and a ‘can do’ culture that responds to communities

Collaborative ways of working Including NGO leadership facused
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1. &2l st (Darling Harbour)

o HHEAA|l 1 2023, 5.12. (&) 14:00~16:00

o vMFAA ¢ Pl (Darling Harbour Sydney NSW 2000)
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A ZH[0|(Cockle Bay)el =7| Z2&. [John Eyre, 1813H]
£ X https://www.darlingharbour.com/ &&lste =4 ZH 0| X|
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2. 22 HElY J1E (Royal Botanic Garden)

o HFEAZA] : 2023. 5.10. (7)) 13:30~15:30
o WAL . Z2Y¢ HElY 7= (Mrs Macquaries Rd, Sydney
NSW 2000)

o EAFZ Sloll Tk V59 ARL Bl ATHa PN & Ut
54 BAFRE oWl Yo 24N Hg3n A Hal

thokel xxz] Zzke] g-gulolel sl Al A

o 2¢ HelY 7tE1592 TFY FATLEAE S AlEY AF FH B
(Farm Cove)A gl 14

o & ¥ Fof A FH

- 17884 okx H7 iAol ol 11X9 o= Aulto] Heh db
(Botany Bay)ell =&, Ad+He Fser, Hdd AHo= ol
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i
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14) https://www.rbgsyd.nsw.gov.au/ 2 HEIH 7t SA SHO|X| Wf HAI S LT 2 JI=
15) 22 HEIH J1Ee A WA 2 A=Y 2t Al Z2(Royal Botanic Garden, Sydney)
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3. 6 EA 0i3l (The Rocks Market)
7}, 9E e
o "hZEelA] 1 2023, 5.11. (&) 13:00~15:00

o WAL 1 T E2 vl (Argyle & George St The Rocks, Sydney)

(2) A 2 A 9 |

o T F£& w2 ZFe| ALY A=Y FH(Sydney Cove)ot
A8 7](Circular Quay)g A% sljgk ol x|
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1T e =
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=THE ROCKS
"‘ GEORGE STREET
/N Argyle Street

Museum of
Contemporary Art
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4. HP[|EE 4] & 2l0f= HE| (Viaduct Harbour & Wynyard Quarter)

o WFYUAl 1 2023. 5.15. (&) 16:00~17:00

o HFEALA ¢ vlo|HE slH & flok= HE] (Viaduct Harbour &

Wynyard Quarter Queen Street, Auckland)

(2) AY A A =9 93

o #HA] Yok= FHE|(Wynyard Quarter)® L#Z AR oz gL
LEFHE utaro] Al eFie gt 2813 (Auckland Harbour
Board)ell &3l AAHo 2 7= om 19304 mlHAZA 7

Aol kg

o olF Aol glg EF Wle] WA wel Audez g AR
270l WeelA ghe 7ol dlel BE3 5 Y& A13)7} A =

20) https://www.wynyard—-quarter.co.nz/about-wynyard—-quarter/ ®10t= FE{ 27| =M O|X| L HA}
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2005490 F;ME Y= 300 ol ZH ZRAEZS Frlslo] A5
kel 2Ag wlH, 2007l Hok= HE S Mg &3] 9
3 Sea+City Projects A¥

20119 B4 % F9&

(water front) /Nt 5 ZZ3F7 vy &7 FA4 9 oJF Ad &

BHAAS Aste] FHER A

A2 20250l stEE A1F <

2
ol
o)
ofN
ro
)
e

=k, AE AEY wlxE] E9 202022 FHO ulo]HE 3y

(Viaduct Harbour)&t A=l A7) AMuk A2 49 9] =21 =

A MNE| ME olAEZ2H 2020(City Centre Masterplan 2020)2| HEIZE2E H E

Z3] : hitos/Mmmmn.audkdandoomp.co.nz/transformetional-moves/transformrational-move-8-harbour-edoestitchy
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A4 o e F#le &M ¥OlE (Launch Road, Bomb

Point Drive, Hobsonville, Auckland 0618)

(2) A9 24 94 4 9

(@)

7heelyt o] (Catalina Bay)el &£ XQEE Aol ] Htl

H v 2
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21) https://www.beehive.govt.nz/sites/default/files/1.Fact-sheet-Hobsonville-Point.pdf,

https://www.catalinabay.co.nz/about LZ}HE S ZCIE 2 & dF 23 It

22) CBD : Central Business District


https://www.beehive.govt.nz/sites/default/files/1.Fact-sheet-Hobsonville-Point.pdf
https://www.catalinabay.co.nz/about
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Z2lE 7| 2l(Hobsonville Point Concept Plan)

£ X : https://www.researchgate.net/figure/Hobsonville—Point-illustrative-Concept-Plan—-Ho
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https://www.researchgate.net/figure/Hobsonville-Point-illustrative-Concept-Plan-Hobsonville-Land-Company-2017c_fig3_336709582
https://www.researchgate.net/figure/Hobsonville-Point-illustrative-Concept-Plan-Hobsonville-Land-Company-2017c_fig3_336709582
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6. 7ZIHHHE J}IEA (Government Gardens)

o WFYUA] 1 2023. 5.14. (¥4) 17:00~18:00

o WrAA 1 7MHHE 7l=2~ (Oruawhata Drive, Rotorua 3010)
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Mayor'’s

Message

With Macquarie Park on track to become one of the largest
commercial precincis in Australia by 2030, we are embarking an
aur mast ambitious jourtiey 1o date as City of Ryde transforms
into & glebal hub for innovation, research and development

The City of Ryde Is already home 1o a diverse and lalented
workioree, world-class tertlary and vocational education
providers and research centres, and a thriving cultural and
recreational scene. The combination of high-guality digital
infrastructure, thought leadership and collaboration between
buisiness, academia and govemment enables s to constantly
innovate for the future.

Investing in the advanced technology sector has the potential
ta ranstorm our community in a myriad of ways It creates
new job opportunities tor our wider community, especially
these with science, technology, enginesring, and malhematics
backgrounds. It also spurs Innovation and creativity, attracting
the best and brightest minds to our City:

Atiracting more investment inte the technelogy sector is crucial
for the growth of Macquarie Park and the wider City of Ryde.

As Mayor of the City of Ryde, | am committed to working with our
community, collaboratars and local and International panners

ta secure this investment and remain competitive and at the
farefront af Innovation.

9»'0‘5% tis

Cir Sarkis Yedelian OAM
City of Ryde Mayor

Chief
Executive
Officer
Message

Macquarie Park Is Australia’s original innovation district, With

its strategic location, diverse economy and population, skilled
workfarce, connectivity and amenities, it stands apart as a place
to do business, and is an ideal choice for pioneering
technology-driven companies to set up shop.

We have a clear path for how 1o suppert those who are eager to
partrer with us ta help us grow further and prosper well inta the
future,

We are committed 10 reducing the costs and risks associated
‘with doing business In our City and through our business
concierge service we will provide a single point of contact 1o
help your organisation succeed In Macquarie Park. Our staff
wiill pravide the practical support needed to establish and grow
businesses In our City.

We are working hard to reduce the regulatory burden by
creating greater certainty and awareness, working with our
partaers in government and Industy to achleve this across the
three tiers of government

| am cenfident that our collaborative appraach will create 4
‘win-win situation for all of our stakeholders, beneliting our
City and our partners.

Together, we can create an even more vibrant and
prosperous City.

Wayne Rylands
City of Ryde Chief Executive Officer

Macquarie
Park?

S

Strategic
location

Macquarle Park Is located In ci
proxiniity to Sydney
Business District and Is

accessibie via public transpo
Including trairis, buses and thy

situated near major arterial
luding the M2 and Lane
ave Tunnel, providing access 1o
other paris of the city Inciuding
International gataways.

The average timi
travel from Macquarie Park to the
foliawing locations by ¢ar

Sydney CBD - 25 minutes

et Sydney Alrport -45 minutes

5]

Business and
Innovation

Macquarie Park is home to &

including global technalogy
This h atad a
1amic business and nnovation
m, attracting both

institutions and of

Highly skilled
workforce

Macquarie Park Is home to one
of Australia's top 10 univer
Macquarle University. Macquarie
University is a global
b

velopment
nd industry

ocational education

c.“.
-

11

1 world leading
‘are also within a-shart

dining options, The area is
home to Macquarie Centre, one
of the largest shopping centres
in Sydney, and boas
of residential options, including
apariments and houses.

Macquarie Park has a strong focus
on sustainability, with several

the envelope for sustainability
and energy efficiency through
construction and fina) bullt form.

Macquarle Park Is the closest
commercial precinct of scale 1o
the Hunter and Central Coast
regions of NSW. With a population
exceeding 1 million peaple, these

regionis are at the heart of
Austratia’s renewable energy
{ransttion. Macquarie Park is
55 than two hours from the
Port of Newcastle
are underway 1o d
Australia's first hydrogen hubs.

Overall, Macquarie Park offers a range of advantages, including a strategic location, a dynamic
business and Innovation ecasystem, a highly skilled workforce, a high quality of life, and a
pipeline of talent. These factors have helped to establish Macquarie Park as a thriving and
globally competitive destination to attract businesses, residents and visitors alike.




How we will
support your
investment into
Macquarie Park:
City of Ryde

Economic
Development
Concierge

2023 will see the City of Ryde
take a more strategic and
contemporary approach to
economic development within
the region. Local, national and

International stakeholders will see
the City of Ryde become even more
responsive to the
larger and more complex issues
that affect growth and
investment in the City.

/ Macquarie Park and the surraunding regian
/' hasa variely of sites avallable for businesses
to move into of for redevelopment 1o deliver a
| bespoke facility. In addition ta understanding
| these sites, we have an extensive netwark
of developers, architects, and collaborators
warking within Macquarie Park wha are
eager to.explore how they can support new
businesses moving Into the City, Councll
can atso help collaborators navigate various
Government-approval processes

Our strategic focus is 1o attract new investment Into the
Chty. particularly Macquarie Park, while also supporting
ecenomic growth for existing businesses. We wall take a
solutions-focussed, forward-thinking approach towards
tacilitating econamic outcomes for the City. To suppart
Investment and growth, we will work with a diverse range af
government, business, Industry and community pariners ta:

Reduce the risks of deing business in the City of Ryde

+  Reduce the costs of doing business In the City of Ryde, and

«  Create opportunities for economic activity and growth
In the City of Ryde.

We will do this at a nationally significant scate, leveraging the
City's culture, talent, industry, location, and its built and natural
assets to support the City's long-term prosperity beyond the
next century.

To deliver on our economic develapment objectives, the

City of Ryce will implement a ‘concierge’ madel for its economic
development activities. Complementing the work of Gavernment
agencies such as Invesiment NSW and Austrade, the

City of Ryde will seek to be a stakeholder's first point of contact
when doing business n the City. Importantly. the City of Ryde's
concierge approach will ensure that the team takes a concerted
effort to listen to the needs of businesses and investors. We wil
share this feedback transparently across Councll and other levels
of Governmment, working 16 addiess and resoive 55ues wherever
possible and praciicable to do so,

/ The City of Ryde's dedicatad team will heip ‘
Investors and businesses navigate Government
red tape, provide guidance on grants and incentives,
facilitating cross-industry networking, and providing
other assistance where appropriate

The concletge model alse extends 16 Intemational \
engagement and govermen refations. Working |
with Intermational delegations, trade missions, trade
committaes, and government agencies, the
City of Ryde will curate bespoke tours to ensure
wisitors to the City feel walcomed and informed
about what the City has to offer in relation to
econamic investment and irade opporunities. We
can facilitate tours of Macquarie Park, engagement
with Macquarie University, and help you engage
with other like-minded businesses

«leveraging the City’s culture, \
talent, industry, lacation, and “
its built and natural assets to
support the City's long-term

operating within Macauatie Park.

New South Wales

is Australia’s
largest economy
with an established, 4
highly innovative
technology system.

prosperity beyond the
next century.

New South Wales

Australia
a 13th
D largest economy
in the world
Q 0 O O
Py 25.9m
J population
@ free trade
agreements (FTAS)
Sydney

N, 31%

7 share of national output

2,000

== A
=[]~ active startups

314,000

technology workforce
(more than any other state)

The NS' CONE
Malaysla or Ho

ny s larger than S
19 Horg

pare,

Macquarie Park

ks #1

Top-ranked startup
0 ecosystem in the
M southern hemisphere

Sth

most attractive city in
the world for digital
experts

2nd

largest commercial
district in NSW, on track
to become fourth largest
Australia-wide by 2030

10%

of the world’s top 100
companies (Australian
Headquarters) located here.
Australia’s original innovation
district, home to

Macquarie University




An exciting time
tobein

: —
Wi

Macquarie Park is home to
10 percent of the world's
top 100 companies

Located within the City of Ryde
Local Government Area,
Macquarie Park
is Sydney’s premier innovation
district — built en the foundations
of a combined education and Vd
employment campus, sprawling

Macquarle Park Is currently the largest non-CBD afflce
market in Australia and Is well on track ta becorting
Australia’s fourth-largest commercial precinet by 2030,
When compared 1o other commercial precincts across
Australia, Macquarie Park has distinel advantages in
the major econemic functiens of:

across nearly 7km? of
high-quality bulit and natural
environments.

+  Education - Macquaria University is ona af
Australia‘s top-ranking research institutions and
has one of the highest-ranked MBA programs in
Australia,

« Research and development — Many businesses
and institutions operating within Maceuatle Park
fnvest in research, including in partnership with

Macquarie University. Other researchers include

\ companies such as Abbatt Austratasia and AC

\ Mielsen Research

«  Knowledge intensive sectors — Significant

clusters of pharmaceutical, mexla, technalogy,

and telecommunications sectors.

Health services — Macquarle University Hospital

(Australia’s first and only fully Integrated academic

health sciences centre} is located within the

Msacquarie Park Precinct

/
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Bullding on these major econamic functions and |

talent of local workers, Macquarle Park Is home to a

significant number of business clusters, including:

- Medical and pharmaceutical (AstraZeneca, Biogen,
Cochlear, Joinson & Johnson, Abbot, Sanof)

+  Media, technology, and telecommunications \
(Dell, Schneider Electric, Meridian T Australia, \
Optus. Ericsson, Foxtel, Australian Radlo Netwark, |
Macquane Park Data Cantre)

~  Digital (Canon, Fujitsu, Kenica Minoita, Schneicer
Electric, Phillips, Panasaonic, elc)

+  Transport and logistics [Transport for NSW,
Hyundai, Volvo, Kia, CHEP, etc)

Macqudrle Park has a higher

/ concentration of employment In

professional, scientific, and technical

»  Advanced manufacturing and technology services, as well as education and

(3M, BAE systems, Boc Lid, Memjet, Ecolaby / training, cempared to the Sydney,
Australia, Proctor & Gamble Austraifa, etc) / average.

\_ » Other (Hasbro, Atbonne casmetics, Arlstocrat,

Raytheon Austialia, Relyon Australia, elc)

Macquarle Park |s the number

one postcode for Infellectual
property registrations in Australia
Furthermore, Macquarie University
operates two incubators, supparting
the establishment of new start-up
businesses oparating across a wide
range of industries.

Growing the
technology
landscape
in NSW

Approximately 43 percent of people
living in Greater Sydney and
approximately 56 percent of

people living in the City of Ryde
hold a Diploma, Advanced Diploma,
Bachelor's Degree or higher.

Ryde’s got talen

NSW has a large pool of technology
talent, and it's growing. As home
to almost a third of Australia’s
population, NSW hosts the largest
number of STEM graduates and
technology workers

According o the 2021 Censis:

Over 433,000 (15.4 percent) of people
waorking In Greater Sydney were

f emplayed In the professional, scientific,
and technical services and information
madia and telecommunications
Industries.

Qver 27,000 {25.4 percent) of people
wiarking in the City of Ryde were
employet In the professional, sclentific,
and technical services and infarmation
media and telecommunications s
industiies. /

Approximately 43 percent of people Iving In Greater
Sydney and approximately 56 percent of peaple living
in the City of Ryde local government area hold

a Diploma; Advanced Diploma. Bachaior's Dagree

or higher

Sydney Is particularly attractive for digttal workers.
ranking ninth in a global study of digital experts’
willingness to relacate for work, Sydney’s diversity of
workplage oplions, high-quality working nd
quality of life: put- Sydney ahead of San Francisco and
Teranta in this survey.

We are well educaled and diverse. There are over 275
languages spoken in NSW, with 78 different langusges
spoken In the City of Ryde. Nearly 50 percent of the
popuiation of the City of Ryde speak a language ofher
thar English-at home

Language spoken at home, 2021

I Cityof Ryde [ Greater Sydney

Mandarin P

Cantonese I ——
Korcan E————

Italian —

Arabic —
Filipino/Tagalog [

Hind
Armerian

Persian

Language {top 10 largest in 2021)

Spanish

1

2 a 3 8 0] 12 1 16

Parcent of the population
Soulee: AusTanan Bureau o SIENENCs, ConsUE of Papuki 0ising, 2021 st rosiience )
Comprie saritod M Acf by el f




We are educating
for the future

Education institutions across NSW are
delivering an ongoing pipeline of skilled
technology workers. NSW is home to
six of the world's top 200 universities,
with Macquarle University in Macquarie
Park ranked 10th In Australia and
175th in the world (Times Higher
Education World University Rankings,
2023), offering over 700 different
undergraduate and postgraduate
qualifications across a variety of

TAFE NSW offers flexible learning options, including
part-time and full-ime sducation, online snd face-o-
face leamning. The City of Ryde supponts two TAFE

Australia’s first-of-its-kind
$96 million RNA research and pilot
manufacturing facility will be built
at Macquarie University and
operated by Myeloid Therapeutics.

disciplines. NSW campuses;

- TAFE NSW Ryde - an Intemationally renowned
specialist training centre for hospitality, tourism
horticulture and environmental managemeant.

- TAFE NSW Meatowbank, which Ras recently
been transformad into a technology-focused
campus and sits alongside a new high scheol
10 form the Meadowbank Education and
Employment Precinct

Investing in The transformed TAFE NSW Meadowbank features.

world-class .+ Anew Multi-Trades and Digital Technislogy

research Hub, to provide a unique industry inRavation
and collaboration space, ransforming training
dallvery to be more digitally Interactive and
industry-focussea

.+ Improved campus access to the Meadowbank

NSW's highly reputable universities are
Railviay Station

home 1o world-renowned research in an
array of fields. Macquarie Unlversity Is

globally recognised for its research, with

100 percent of ts research rated at world
standard or above, Additionally, five of

Macquarle Unlversity’s researchers are (n

the top one percent of the world's
sclentific authars.

—
-Z_“
=i
)
og |
=
<T
=i
o |
)
o
T

An Institute of Applied Technology-Digital — &
new tertiary education offering from the NSW
Govarnment where the Instilute panners
with universities and industry to provide a
revolutionary new way to learn, bringing the
Iatest thinking and trends to life. Foundation
partnars Include Microsoft, University of

>
=
w
o
(]
=
EZ
=
—
=
=
{0
)
<
=

\ P — Technology Sydney, TAFE NSW, andl Macquarie
\ Commonwealth Scientific and Industrial Unlversity.
\ Research Organisation (CSIRO), alsa has /

a strong presence across NSW, including
sxisting relationships with Macquarie
! University and other businesses

\ operating In Macquarke Park >4

Macquarie University Is - ”"l“*‘\"l'ﬂ”it
globally recognised for its
research, with 100 percent

of its research rated at

{14 )
= world standard or above.
s .
Existing e "
e NSW Government is actively Investing
and diverse in the intallactual and physical infrastructure that wil
infrastructure strengthen NSWs position as a technology hub in the
Asia Pacific
Macquatie Park, which has an extensive public transport network
{including metro rall) connecting workers, businesses, and residents
across Greater Sydney and regianal NSW, (s home to over 1milllion m?
of commercial space and capacity 1o grow to nearly 3.6 million m?
commerdial space by 2065.
| An anatysis by the Property Counell of Australia of Contral Business
District (CBD) and Non-CBD vacancy rates across Australia in July 2022
identified Macquarie Park as having the fith-iowest vacancy rate of
10.42 percert, outpertarming the CBDS of every othes State in Australia
Macquarie Park's performanice can be linked to a combination of tactors
including access to Macquarie University and high-volume rapid transit /
\ through the Northviest Metra rail line. Additionally, Macquarle Park's
\,  A-Grade and B-Grade buildings continua to offar more affordable  /
rents than other CBD and non-CBD markets In
Greater Sydney as demonstrated
b in the table beiow.
/
¥
Net rental price per square metre per annum
Suburb Promium G AGrade B-Grade
Sydriey CBD" 1,005 - $1525 $870-$1325 $675 - $1.035
North Sydney. 2950 - 41,200 5760 $850 $675-$775
Parramatta §620 - $650 $500 - $600 $425 - $500
StiLeonards N $660- $750 $500- $600
Chatswood NI $625-$725 $500 - $550
Macquarle Park N $450 - §480 $360 - $a00
North Ryde NI $360 - $420 $300- $360
Lahe Gobe West A A $290 - $320
Table 3 - Net fents n¥ipa fuly 2022}
“ No Premim stock In this market
“ No A-Grode stock In this market
* As of September 2022
Macquarie Park is home
to over 1 million m? of
commercial space and
capacity to grow to nearly
— 3.6 mililon m? of commercial
e/ space by 2065.




Sydney s Australia’s financial capltal,
home to its financial se Industry and
thie first major financial market to open each day.
\

Sydniey's financial capabilitios have been bulit around
the nation's $2.3 trllion superannuation (pension) fund
savms posl, s homea =0 percent ol forolan banks
oper: aight of the nation’s largest fund
managers and most of 18 inancial services regulators,

Financial technology (FinTech) firme which began and
grew in Sydney, such as Afterpay, ZIpCo, and Brighte,
benefit from a dynamic intech ecosystem, Aus)
supportive environment for fintech ncludes the Australian
Securities & Investments Commission's Enhanced
Regulatory Sandbox, making It easier for businesse:
test the market, and opportunities to participate in
Asla-Pacific market expansion pragrams.

Macquarle Park has a growing presence of
fintechs, some of which have come through
Macguarie University's

Incubater programs.

Australia New South Wales
- - 0,

5th 60%

$ o largest pension of Australian
savings pool in fintech startups
the world based here

SS & $10 o

D) D illi e *
trillion-dollar i PR
financial services industry 1 as a global fintech

hub
(o)
14%
of our fintechs
D have raised over

$100 million

= 24%
of Australian

H fintechs have
female founders

>

About 40 percent of the cyber securily businesses
based In NSW are foreign providers seeking 1o harmess the ',
4 State’s 10,000-strong cyber securlty workforce,

NSW Is bullding its talent base by encouraging school students to
enter the sector, bullding the skills of higher education students,
and subsidising cyber businesses hiring students,

Wit annual revenue In the cyber security sector forecast to it \
6 billon by 2026, the NSW Government has created & cyber |
hub to accelerate the sector's growth. Its programs include an
acceleralar In residence Inltiative, open to Intemational applicants
and designed to altract new participants to NSW. |

Seven of NSW's 11 public yniversities have dedicated cyber /
research capabilities, indluding Macquarie University. They are /
nurturing talent and bullding the knowledge needed 1o ensure /

NSW stays at the forefront of ihe ever-evaiving cyber threat. /

Macquarle Park hias a growing presence of businesses invalved /
In cyber security, including Meridian Group Intemational, /
which aperates across S0 global offices in nine different /

and growing local businesses

suich as Hublfy Limited,

A

Australia New South Wales

H 8th . 40%

on Global of Australia’s
Cyber Safety = cyber workforce
Index, ranking = live in NSW
lowest risk from
cybercrime
¢ & $7.6bn 200+
Q@ QLP) forecast cyber cyber security
security spending businesses are
in 2024 based here
43% & @ $240m
—r of cyber security D D to boost NSW
businesses export Government's
globally cyber security

resilience

(20}




NSW s Australia’s lead
fion state for feature films

ing séreen
o TV dramas.

pr

Film and Competitive financial incer
television

production

Kperlent
also major

enviable lifestyle
international producers and directors

Im industry has enable

stuiddi uch as Animal Lo

/] por from the NSW Gt \
| Sydnay Is al to'the southern hemisphiere’s largest end-to-end g
facility. This Studios & Villa
Mid-orth Coast of NSW, Australia's first fully integrated featuze-tim production and
ciilties, the complex i< s
Sydney and Byron B
In addition to educational opportunities at Macquarle University, Macqua
many connections to the film industry, ranging from small
compantes with s global prese
vilth companies such as
headc
Other companies of
whose FUJINON Cine L
television production site
advanced s picting
Australia New South Wales

(o)
70%
of Australia’s total

creative industry
exports

o o o
$226m
game development

studios' annual
revenue

$30bn

creative industries’
annual economic
contribution

o/
82%
of game development
income generated from
offshore markets and
investment

-0/
42%

of creative industry
jobs based here

Quantum
computing
and artificial
intelligence

quantum
with capabilities across the

esult of the innovation from Sydney's universities,
arch and development are a key strengtn. Four NSW unive
& Sydney Quantum

i
|

ity of Technology -
Sydn home to the | ®

Data Scien c for Appiled Artificial Intelligence —a
werldHeading re: cie slligence (Al and process automatior -
-

Australian tu Al with 89 percent of large
70,000 people
ogramming
alla’s softwar
o local cluster of Al

s Lsing this technolegy, The worklor

[5 strong, with
cluding softw
o-fifths of A

imilar In scale to Berlin and close 1o tho:

busines of Singapore and
\ Toronto.
The data ancl d allst arm of Australla’s r onal sclence 2
CSIRO's Datab e of the wol largest collections of res
and develo in Al and data science. L aiso hosts ih
i part of Australia’ Artincial Intelligence
L
= -
-
-
Australia’s 2040 quantum potential New South Wales :

=~ >
16,000 - 50%
jobs % of Australian Universities
) with world-leading
quantum science
capabilities based here

$4bn

annual revenue

(9
B
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Welcome

In the lead-up to the Opera House's
40th anniversary in 2013, we set out
our ambitions for a decade of renewal,
to ensure the Opera House continues
to inspire generations of artists,
audiences and visitors.

Five years on, approaching the
halfway peint in that decade, we
rafreshed those ambitions, having
reflected on the significant changes
and oppertunities in the world

around us, and what we have done.
This document is the result. It outlines
what we hope to have achieved

by our 50th anniversary in 2023,

A defining project will be

renewing the Concert Hall, which
will close for up to two years from
early 2020 while we undertake
significant artistic, acoustic and
accessibility improvements in our
largest internal venue. The challenge
is to ensure we make the mast of this
once-in-a-generation opportunity,
drawing on our experience in
successfully upgrading the Joan
Sutherland Theatre in 2017,

At the same time, we will expand
the spectrum of art and experiences
wae offer, fostering new and diverse
art forms and audiences, and
encourage creativity more broadly.

In short, we aim to live up to the
promise of the building in everything
we do.

We are grateful to our Trustees

and staff for their input and vision

in preparing this refreshed strategy
and look forward to working together
to implement it, for the benefit

of the many people who love the
Opera House.

Louise Herron AM
Chief Executive Officer
Cctober 2018
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Strategic goals
2018-23
Executive summary

Over the next five years,
we will continue to
build on our successes,
with a keen eye on the
anticipated challenges
and opportunities.
This is a summary of
our goals, which are
set out in full on pages
10-15, along with our
key achievements.

People

Living our values: Provide the
leadership, environment and tools
our diverse and inclusive workforce
needs to thrive and plan for the
long-term sustainability of the
Opera House and its operations.

Safety and security: Safeguard the
heslth, safety and wellbeing of our
staff and everyone on site through
appropriate risk management,
infrastrueture, systems and resourcing,
This includes injury- and incident-free
delivery of our capital works.

Relationships: Further deepen and
anrich our relationships with the
community and our many stakeholders,
including resident companies and
artists, government, donors, partners
and the architecture, design, heritage
and enginaering professions.

Experiences

Audiences and visitors: Eroaden
the Opera House's reach, across
Australia and globally, through:

& Art: Aiming for excellence in
everything we do - with artists,
colleagues and audiences - to
realise our mandate for creativity,
engagement and entertainment;

Visitor experience: Making it more
appealing, on site and online, for
everyone to explora the full range
of Opera House experiences — its
history, performances, events, bars
and restaurants, tours and retail

— and delivering a consistently
excellent customer experience; and

Digital engagement: Investing
strategically in digital capability,
technology and creative content to
share and amplify what we offer,
reaching new audiences and
driving deeper engagement.

Building

Capital works: Complete all
building renewal projects within
the available budget, including the
Concert Hall and entry upgrades,
and the new function and creative
learning centres. Our aim is to
optimise artistic, audience and
visiter amenity, accessibility, safety
and security improvements, while
minimising disruption.

Conservation and maintenance:
Take responsibility for conserving the
Opera House for currant and future
generations and delivering a best-
practice asset maintenance program.

Sustainability: Continue to be a
leader in sustainability, including by
achieving and maintaining a six-star
Green Star rating and developing a
strategy to become carbon-positive.

a-5
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What we have done

Clarity, consistency, commitment,
capability: Established our mission,
vision and values, set clear and
consistent goals, strengthened the
leadership and capability of our
teams and, as a result, increased our
employee engagement score to 7B%.

Strategic plans: Prepared and
implemanted plans that encapsulate
our commitment to work health and
safety, conservation management,
artistic excellence and diversity, visitor
experience, reconciliation action,
accessibility, sustainability and risk.

Relationships: Deepened and
enriched our relationships with the
community and many stakeholders,
including resident companies and
artists, government, donors, partners
and the architecture, design, heritage
and engineering professions. This has
been critical to our success,

MNext generation: Encouraged the
development of next-generation
talent through a range of initiatives,
including MADE (Multidisciplinary
Australian Danish Exchange), the
Lloyd Martin Travelling Scholarship
for emerging arts leaders and
Crescendo for emerging classical
artists, as well as an artist and sector
development program that supports
and engages the local arts community.

What we will do

Living our values: Provide the leadership,
environment and tools our diverse and
inclusive workforce needs to thrive and
plan for the long-term sustainability of
the Opera House and its operations.

Safety and security: Safeguard the
health, safety and wellbeing of our staff
and averyone on site through a strong
safety culture, using appropriate risk
management, infrastructure, systems and
resourcing. This includes the injury- and
incident-free delivery of our capital works.

Strategic plans: Implement and evolve
our key strategies, including work health
and safety, Conservation Management
Plan Fourth Edition, artistic and visitor
experience, as well as our reconciliation
action, access and environmental
sustainability plans.

Risk culture: Strengthen the Opera
House’s culture of effective risk
ownership and mitigation, combined
with robust reporting, so that risks
and opportunities are appropriately
identified and managed.

One voice: Present a unique and unified
brand and narrative that communicates
the multifaceted nature of the Opera
House, what it stands for and everything
it has to offer.

Partners and supporters: Build on the
significant contribution made by donors
and corporate partners, recognising
the key role they play through their
advocacy and financial support, including
sustaining the excellence and ambition
of our artistic offering and fostering the
next generation of talent.

10-1

What we have done

Invited people in: The Opera House is
increasingly recognised as a place for
everyone, with improved accessibility
and mere non-traditional, complex and
challenging programming, including:
Vivid Live and other contemporary
music and perfarmance; First Naticns
artists, including for Badu Gili (daily
lighting of the Bennelong sails) and
the Dance Rites competition; talks and
ideas; and children’s programming,

Artistic strategy: Launchad the
2018-21 Artistic Strategy, which has

as its artistic purpose o be unmissable’
and sets out in detail what that

means and how we will achieve it.

Presenters: Balanced our roles as

a performance venue for our resident
companies and commercial hirers
and a presenting organisation through
Sydney Opera House Presents.

Visitors: Expanded and improved

the range of our facilities and offering,
including tours and food and beverage,
which now provide a very significant
contribution to our business
operations and sustainability.

Brand renewal; Created an award-
winning new brand identity and
campaigns to better communicate
the full scope and diversity of the
Opera House's activities.

Digital transformation: Implemented
a new website, improving reliability
and our customers' online experience.

What we will do

Artistic ambition: Aim for excellence

in everything we do — with artists,

colleagues and audiences — to realise

our mandate for creativity, engagement

and entertainment through:

® Balancing challenging artistic
experiences with financial success;

s Deepening our engagement with
more diverse dudiences and
programming
for the next generation; and

s Valuing and respecting our partners’
contributions — including resident
companies, commercial hirers,
co-presenters, artists and staff —
and upholding our role as a leader
in the broader arts community.

Visitor experience: Make it more
appealing, on site and online, for
everyone to explore the full range
of Opera House experiences = its
history, performances, events, bars
and restaurants, tours and retail -
and deliver a consistently excellent
customer experience.

Digital Invest strategically
in digital capability, technology and
creative content to share and amplify
what we offer, reaching new audiences
and driving deeper engagement, across
Australia and globally.

12-13




Joan Sutherland Theatre stage.

What we have done

Forecourt: Completed the Vehicle
Access and Pedestrian Safety
(VAPS) project, removing thousands
of vehicles from the Forecourt,
which is now an open, inviting,
pedestrian-friandly space for

10.2 million visitors each year.

NSW Government Renewal funding:
Secured funding to develop a capital
works masterplan and deliver

the Stage 1 Renewal projects.

Joan Sutherland Theatre (JST):
Completed the JST projact to
renew equipment and systems,

as well as creating a new rehearsal
room and improving the orchestra pit,
safety, accessibility and the experience
for artists, audiences and visitors.
Together with our resident companies,
we have enjoyed exploring the
resulting creative possibilities and
identified strengths and lessons for
current and future capital projects,
including the Concert Hall upgrade.

Sustainability: Achieved a Green
Building Council of Australia four-star
Green Star performance rating

and the Opera House was certified
as being carbon neutral.

Conservation: Completed and rolled
out the Conservation Management
Plan Fourth Edition, which was
awarded the 2018 Mational Trust Award
for best heritage resource publication.

What we will do

Stage 1 Renewal projects: Complete
all building renewal projects within the
available budget, including the Concert
Hall and entry upgrades, new function
and creative learning centres. Our aim
is to optimise artistic, audience and
visitor amenity, accessibility, safety
and security improvements, following
extensive consultation.

Minimise disruption: Carry out all
capital works in the most efficient,
least disruptive way, being as
considerate as possible of everyone
affected and drawing on the lessons
of completed projects.

Conservation: As custodians, take
responsibility for conserving the
Opera House's heritage for current
and future generations. In doing so,
we will appropriately engage all key
stakeholders, including staff, resident
companies, government and the
architecture and heritage communities.

Maintenance: Deliver a best-practice
program of asset maintenance and
upgrade ageing infrastructure to
manage evelving risks and benefit
from new technologies.

Future major project: Scope at least
one bold, future-facing project.

Sustainability: Continue to be a leader
in sustainability, including by achieving
and maintaining a six-star Green Star
rating and developing a strategy to
become carbon-positive.

14-15

Key achievements

2013 - 18

40th anniversary celebrations
with Danish Crown Prince Couple
Idealist donor program established
Multicdisciplinary Australian
Danish Exchange launched
Inaugural All About Women festival

Secured $13.7m in NSW Governmant
funding for Renewal planning
New stage management system and
Recording and Broadcast Studio
Getty Foundation grant to develop
concrate conservation strateagy
Resident companies and Sydney
Opera House Presants presentations
win nine Helpmann Awards

MSW Government reserves $202
million for Stage 1 Renewal projects
Wehicle Access and Pedestrian
Safety project completed
Opara House achieves
four-star Green Star rating
Dance Rites competition launched
Mew Welcome Cantre opans

Utzan = Le Corbusier
tapestry purchased

Forecourt becomes
pedestrian-friendly plaza with
remaval of non-essantial vehicles

New brand launched and
winsCannes Lion Awards
Bennelong wins Good Food Guide
new restaurant of the year award

The Lounge opens in the
Box Office foyer

Stage 1 Renewsl begins
Joan Sutheriand Thestre closed
for rengwal (May-Decembar)
Theatre Machinery Project for Joan
Sutherland Theatre completed
Conservation Managemant
Plan Fourth Edition published
New website launched
Badu Gili daily sails
lighting launched

Opera House's first Mardi Gras float
Mew thras-year Artistic
Strategy commeances
Vivid Live record 10th year
Biannual Unwrapped series launched
Opera House certified as carbon-neutral
#5th anniversary celobrations
Mew staff uniforms designed by Dion Lee
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Key targets
2019 -23

Yallamundi Reoms open

Under the Steps
rafurbishment complate

Security systerns and site entry
infrastructure upgrade complete

Concert Hall closes
for Renewal works

MNew digital tours
axperience launches

Concert Hall reopens

Cipera Houssa achieves shx-star
Green Star rating

Mew Creative Lesrning
Centre opens

50th anniversary celebrations
attract significant and positive
Iocal and global attention

Opera House is 5 racognised
leader in everything it does

Staff engagement score reaches 80%

Performance and tours
patrons total 2.25 million

Unique webzite vigits reach 7 million
Annual precinct revenus
reachas $400 million
$100 million in private
funding raized since 2013
Opara House remains Australis’s premier
attraction for intarmational visitors
Annual economic contribution
reaches $1.5 billion
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About Australia & Me

Australia Property Tax

Australia Property Tax Reform

Land Tax, Stamp Duty, Capital Gain Tax
Public Opposition

Implications




About me
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Standard deviation between annual revenue growth and long-run average
growth in Australia, 2000-01 to 2015-16

Loss of economic activity for each $ increase in tax
Council rates i 15
Land tax
- State .
Motor vehicle registration _
A ] » 2 > >
v
N R

Notes: ‘Property levy’ shows the revenues that would have been raised with a broad-

N - based proj levy of 0.5 per cent applied to unimproved land values had it been in
0

more volatile

Revenues are
than average

less volatile

Revenues are
than average

Source: Daley et al (2018b, figure 9.4).

20 40 60
cents per dollar of revenue §_;'c_9| KPMG _E& 0“ [[l'é o
s

Notes: All estimates are from KPMG Econtech (2011) other than council rates, whlch = — > =

come from the KPMG modelling for Treasury. These esti are broadly c tent }\'“ = $1 = }\‘” }\| 3 X‘H = 0‘”

with Treasury estimates which evaluated a smaller range of taxes (Cao et al (2015)). A O 20 | | of 5t 0 |

This more recent work suggests that the economic burden of broad-based land To T — X - oo

taxes may be even lower, with a loss of economic activity of negative 10 cents for l:i E }\l— 27=_| = }\-” j $0 60 =z

each $ increase in tax, since the revenue from foreign owners of land would exceed .

the economic costs imposed on Australian residents. Other estimates of the excess |' & = )“ L} |' L‘F 9 D:i

burdens of taxation come to broadly similar findings — for instance Nassios et al (2019). }\_” =9 |_ X LIS o5t

Source: Daley et al (2018b, figure 9.1). = o — e T oo =
OlXl= HeZ LELY

27,

SO BSL MHH S 2 AlAHE

23 B MAE FSAM Bl ERME =0l= FME (Simplified tax).

» O OfiChe FOIM RFEHFOIRLS] FSMHE BA/HTN =0 UAS

» BIPHNIME BHER 2 &8

» 2 MAIEEE 2082t 2> (Long-term reform).

. =2 ERME 0|1 FSM, 25AM, 7IFME £0 HH MAEFEEHE KXt =

]
YL ZFX] (Tax mix strategy)
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Sw SOUTH AUCKLAND
SOCIAL WELLBEING BOARD

SouthrAuckland Social Wellbei-rifg'B.oard "

cemr —15May 2023+ -

South Auckland Social Wellbeing Board SWB e

*Cross sector Place Based Initiative (PBI), established 2016

*13 agencies, partnering with community and providers, to support positive life
course outcomes

*Focus is on improving wellbeing outcomes for children aged 0-5 years and their
whanau

*Te Whatu Ora Counties Manukau is the host agency

*Te Tiriti o Waitangi and equity for Maori and Pacific peoples are foundational
pillars

*A locality-based enabler for social and health integration and collaborative ways of
working

*Learn from prototypes to drive system change at national, regional and local levels
*SASWB informs the design of relevant national programmes
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PRIORITISING INVESTMENT IN THE EARLY YEARS — LIFE COURSE APPROACHES

Impact of i

Tamarkl | Raogatahl |

T
Whole of whinau

Years

Wellbeing, prevention and early intervention approach
® WHO: We are privileged to work with whaanau within South Auckland
® Takinga life course approach with particular attention to the first 2000 days (pre-school
years) because that's where we can support change for future generations
® Whole- of-whaanau approach (not just about individuals)

sw SOUTH AUCKLAN:
Xaa wL LG b

Our approach is iterative & ‘learning by doing’

Prototype Enablers for Change —
commissioning, ways of working,
collaboration, relationships

Collective

learning &

actions for
equity

Understand ‘nuts and bolts’ of
opportunities for cross-sector
system change

Inform local, regional & national
decision-making and action




By using Te Tokotoru
model of healing,
strengthening and
responding

How

Focusing on wellbeing in place for equity and intergenerational wellbeing

Te Tokotoru (Unbreakable Thieel
Asystems approach 1o wellbeing

We then apply Te
Tokotoru acrossthe
ecology of wellbeing
in place to do more
of what whaanau tell
us are healingand
strengthening

g
g™

Healing

MP‘*“&&%

Sler, x‘

p—
~ I e
“oF — R\

P -

o

UniSorstancsg Toaistan, thicush the e
ol the moet-anchomsd n place

Citation:Hagen, P, Tangaers, A, Beaton, 5., Hadrup, A, Tanwha-Paoo, R, Te Whiu, D., (2021}, Designing for equity and intergenerationsl wellbeing: Te Tokatoru, The Auckiand Co-desien Lab, The Sauthern Initistive.

What we do

As a collective of government agencies,
grounded in place, we have the mandate
and obligation to bring decision-making
closer to whanau & community, and re-
orientate our collective resources towards
what matters to whanau (metrics that
matter).

We are uniquely placed to understand and
enable the deliberate reorientation of
collective systemresources (time, people,
money, skills, expertise, facilities) towards
strengthening, healing, early years &
prevention.

This infrastructureis a critical component
for collectively grappling with and acting
on the live opportunities and challenges in
order to give effect to meaningful and
lasting change

SASWB Board

Strategic Management Group

Home Agency Change &

Implementation Leads

sw SOUTH AUCKLAND
MRURASAN

Implementation
Office (Learning &
Doing)
“Change Fulcrum”




Launched in 2016, SASWB was one of three PBl’s in New Zealand

Purpose: bring together local decision makers and practitioners from social agencies, non-
government organisations and iwi to work with families to identify, test and learn from what works
(and what doesn’t) in their communities.

Living out
Te TS
T e . I ooks
o o o
1. Pace-Dassd
piattorm
il s e 4 b, bbbttt £ b, S b :,L,.,,,MQ i
& 5 L9 i sptem : |
— bples
" Ne Ay T

SWB SOUTH AUCKLAND
Tacaas wikLaued BOARD

SWB SOUTH AUCKLAND
IS

Helpful resources

Fair Chance for All Interim Report (productivity.govt.nz) - A report by NZ Productivity Commission providing
interim findings for an economic inclusion and social mobility

FINAL PBl-success-framework tool-kit 11-01-2021.pdf (swa.govt.nz)- A report providing insight into the role and
value of two Place-Based Initiatives (PBis) as localised and whéanau centred adaptive approaches to address complex
issues.

https://staticl.squarespace.com/static/5fle3bad68df2ad0e2e0baaa/t/619d6ee9ce2adc268892h683/16377075
07280/TeTokotoru Oct InnovationBrief 2021.pdf- A brief introducing the Te Tokotoru model in designing for
equity and intergenerational wellbeing

https://staticl.squarespace.com/static/62aaab015a9dfa028e6b6350/t/64519a908e0b5535fd7a040f/1683069614685
/Unlocking%2Bthe%2BPotential%2Bof%2BLocal%2BGovernment-Wellbeing%2BEcology%2BSEPT-
OCT%2B2022%2B1.1.pdf - A report drawing together learning and insights with families and communities about the
role and potential of local government in activating a wellbeing ecology in place




SASWB(South Auckland Social Wellbeing Board) Success Framework

Figure 1: Overview of the maturity-based success framework across the PBI tiers

Maturity
stages

Maori-Crown

National

PBI

Regional

i,

Whanau

Pre-
establishment

Establishment

own and Maori
work together to
determine problems
and develop
solutions

CG devolves
decision-making to
the local level

Local readin
be a PBI

PBls are responsive
to whanau defined
needs/aspirations

Testand Learn

Crown and Maori
partner to determine
problems, design
process and develop
sojutions. Maori and
wn make joint

decisions

CG provides
ongoing funding to
support the work of

the PBIs

Effective governance
and operations team
established and
centred on a
commeon purpose

Whanau have a
voice in what is
working and nat
working in the
services they receive

Collective
action

Maori decide and the
implementing the decisi

CG creates
pathways for PBI
learnings to be
shared and
understood

Effective ¢
agency whanau-
centred activities

responsive to people
and place

Whanau co-design
services for their
communities

v

Collective
outcomes

Crown assistsin
onmade by Maori

CG use leamings
from PBls to change
social sector policies

and practices

Sustained positive

whanau outcomes

and local system
change

Whanau determine
solutions for their
communities

Figure 2: Criteria demonstrating progression in the maturity-based success framework across the

tiers
Tlers Pre-establishment Establishment Test and learn Collective action Collactive outcomes
Maori- Recognibon sllosd The Crown and Maon work together to The Crown and Maod parner to Maar dacide and the Crown assiste in mplamenting the decsion made by
Crown ' y approach to determine the ssues/problems and determine the |ssueiprablem, Maori
address complex develop solutions tegether that are design the process. and develap
needs is not working d in proposals. Each party solutions. The Crawn and Maorj
& its own decision-making ability make [oint decisions
National Recognition sikoed Mandate from Cabinet to creats 2 PBI Central government provides Lead agency creates pathway for PBIS.  Lead agency uses lsamings from
agency approach o with local decision-making rights ongoing funding o suppoft the.work. 1o share local insights and identify new  PBls 1o change social sector
address complax af the PRls opportunities for the work of the PBI process, polickes, and procadures
needs = not working Funding is allocated to create and (e.g., Joint Venture) al a national level
enable the PB| structure Lead agancy supports PBls'
P8I placed In asa Flexibilit d manages lightly
with persistent social TECOE B
devilop siructures and test and
learn
Reglonal A readipess to work Regional cross-agancy leaders PEBI has an effective tlered struciure Agencles and organisations on the PBI PBI has created and maintained
differently amangst astablish formal PBI structures (e, of govemance, management, and govemance group seek to influence effective processes for cross-
local leadars govermance, mgmt,, backbone operations based on relationships their arganisations to imprave systems . agency collective action
function) trust, and a shared vigion and processes based on PBI evidence
Evidence of attempls Local systam change has
ta work collectivaly Local leaders (o.g., PBI Board Chalr) Local leadars hold PBls PBls are lesting whanau-centred way of resulled in positive cuteames for
know the local area and the pacple accouniable to the commumnty working' inftiatrves and building frontiine  whanau
and are committed Tor the long-lem provide! capablliies
PBI members develop a growth PBis are influencing national level
Lacal avidence k& usead to refine the mindsat, are apen and flexible in Local evidence ls uzed to asspss policy and practice and new
eollective viskon their approach. and willing to trial initiatives and refine the way of working  opportunities are emearging to
new ways of warklng effect wider system change
Local prganisations invelved in the PB] PEBls wider: interactions with other inter-
dewvelop local protocals for consant Local avidence is used to develop secloral agencies o address whanau
and data sharing coliaborative initiatives based on a aspirations {e.g., economic agencies)
whanau-centred way of workng
Whinau with w are partriels n the co-design
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